Membership Committee Report
Reporting Period

June 2011 — Mary 31 2012

Year 2011 Committee Goals:

1. To recruit new members and retain and rejuvenate current members through activities that will
enhance our club.

2. Involve existing members to be more responsive to activities in the club by promoting a sense of
camaraderie and support of each other.

3. Enhance new member experiences by providing mentor support and accountability.

4. Increase club membership by 3 individuals by May 31, 2012.

Activities during reporting period:

Sponsor a member mixer at a member’s home where everyone will bring a dish or snack.
Give a prize at the end of the year for the person who recruits the largest number of new
members

3. Hold meetings with mentors and new members before the member’s 2™ club meeting to
develop of plan for the new members instructions and involvement in the club. (poor language,
so change if you like)

4. Develop a satisfaction/suggestion survey of all members to get input into ways to improve our
club,

5. When a member resigns, develop and send a survey to gain an understanding of how the club
did or did not meet expectations.

6. Send an e-mail to those who missed a meeting to strengthen our relationships with one
another.

7. Review and evaluate last years goals & activities to follow up on those activities.



